Marketing Interview Questions
(Source: docstoc)

Kraft

Resume walk. Tell me about your most proud accomplishment at (your old company).
Tell me a product that you think is marketed well. Tell me a food product that you think is marketed well.

Tell me a product that you don’t think is marketed well. Given this product, what would you do to change the brand image?

You are the brand manager on Post Walnut Crunch cereal and all of the marketing efforts are in place, ready for launch in one month. You have just found out that, due to a civil war in Argentina, your walnuts are stuck in Argentina.  (The walnuts for this cereal can only be found in Argentina; there are no substitutes.)  How would you handle this situation?  (Make sure you touch on the framework.)

You’re the brand manager on Lender’s Bagels.  Sales are flat but your market share is growing. What is happening to your brand and what would you do about it??
What is your favorite sports team? Suppose that you are a vendor at that stadium. You could be selling food, souvenirs, etc. What would you do to sell your product? … Now assume that your sales have declined by 5%. What would you do and why?

What are you most proud about in the progression of your career thus far? 

You are on a swim team and you just finished a meet where your team was beaten badly. You get on the bus – where do you sit and why?

You are able to sell anything at a sports arena. What would you choose and how would you sell it?

You find your sales are declining, what do you do to improve sales?

Tell me about a situation where you had conflicting data. What did you do?

What consumer trends have you noticed recently?

You are assigned a project for the summer and one member of your team, a 20 year veteran, is not doing their part. What do you do?

Tell me about an ad campaign that you think has been successful and why.

You are a marketing intern and the end of your internship is coming up. One of your cross-functional team members is not meeting his deadlines. How would you deal with the situation?

One area that I don’t see a lot of evidence of on your resume is analytical skills. Can you give us a little more insight as to what experience you have had in this area?

You mentioned that your favorite class was XXX. Why?

You have just started working on a new brand. What type of information would you pull out from a P&L to get a better understanding of the business?

Walk me through your resume, and explain why you made each move and why Kraft?

You are a brand manager and have the opportunity to chose one person out of three to work with. The first person is an overachiever, the second person is a solid person, and the third person you can has lots of growth opportunities, but hasn’t really been challenged yet to grow. Who would you choose and why?

You are the brand manger for a vending station (choose anything) at a 6 Flags Amusement park. What are things would you want to consider when setting up your vending stand? At this same stand after a while, my profits are going down, what do I need to do?

If you had been working on Oscar Meyer and move over to Kool-Aid, before getting down to the nitty gritty, what are some of the facts that you would want to know right off the bat from the P&L statement?

If you had to choose for your new brand team b/w an average employee but good performer, a high achiever, and an employee that shouldn’t really be around, who would you choose and why?

Tell me what you are most proud of on your resume.

Tell me about a time when you have been a leader at work

Tell me when you have had to use your analytical skills at work.

You're the brand manager on Maxwell House, another one of Kraft’s coffee businesses is coming up $10M short of forecast.  You've got 2 months left in the fiscal year, what would you look at in P&L to make up the difference?

(Another variation:) You are the brand manager for Maxwell Coffee and you have only two months to increase profit by $10MM.  How would you achieve this goal?

What was your most creative idea? 

What was your best idea? – outside of work

You are the brand manager for Vasoline. You’re losing share to a generic competitor. What would you do to boost sales?

What are some consumer trends?  How would you take advantage of those trends to market a new product?  

Tell me about a time you had to convince a manager of something.

What are skills you think brand managers need to be successful?  What do you think your biggest improvement is relative to those areas?
Tell me about a time when you used your analytical skills to solve a problem and accomplish a goal.

Tell me about a product that is not marketed well.  If you are a brand manager for this brand, what changes would you make to strengthen the brand.

Tell me about a product (non-food) that is marketed well.

What are the most underutilized traits of a leader?

Tell me about a Kraft product that is undermarketed?  If you are the brand manager for that product, how would you market it?

You are the brand manager for Prince tennis racquets, and your company just signed a deal with Andre Agassi.  He will compete in Wimbledon with your racquet, but it must be produced in 6 months.  The normal production period is 1 year.  How would you achieve this goal?

Tell me about a time when you failed.

(They closed the interview by taking turns beating me to death about whether I really new what I was getting into… It’s not all developing new products and advertising.)

2nd Round Question: Your resume does not show a lot of analytical background and this job is very analytically demanding. Make me feel comfortable that you could handle this job.

2nd Round Question: You are the brand manager on a new product that is launching in 6 weeks. Sales, promotions and manufacturing are set up, but a month goes by and you get a call from distribution that says they are two weeks delayed. How would you deal with this situation?
Masterfoods

“Who is (your name) in one minute?” or “We’ve already seen your resume – keep that in mind and give us your 1-minute spiel.” 

Brian and I run two mom and pop bakeries (one in Durham and one in Chapel Hill) and it is an Austro-Hungarian bakery business.  We think we should expand to make money, but don’t really know how to approach this.  We’ve hired you as our MBA expert to help us with this.  What would you recommend that we do?

Everyone is passionate about something.  What is your mantra?  How would you push your ideas on others?

Tell me about a product/service/idea that you REALLY like or REALLY DISLIKE and sell me on why I should like it or dislike it. What type of tag line would you create for this product?

Sell us on a product or an idea. It doesn’t matter what the product or ideology is, just sell it to us. 

Analyze this ad and pretend that you are the client looking at it for the first time.  What do you think?  (Look closely b/c it’s probably not perfect.)

Tell me about why you came to the decision to leave your old industry.

(Advice: Don’t forget the framework even though they are throwing you wacky questions. They are wanting to see that you can adapt well to their curve balls and take everything in stride. They also want you to ask a lot of questions early in the cases. This will show that you would thrive in their less structured, open office environment.)

Interview format was weird!  Not one behavioral question!

Campbell’s Soup

Resume walk and how that translates into what you can offer Campbell’s.

What do you think makes Campbell Soup unique?

You are the brand manager for V8 Splash.  Harris Teeter approaches you and wants you to produce their private label blended juice. What do you say?

Tell me about a product you think is marketed well.

Tell me about a great product that you like, but that isn’t marketed well.

Give me an example of a poorly marketed product.  If you’re the brand manager for that product, what would you do differently?

Tell me about a time when you have had an unpopular stance, and you had to convince someone (or a group) to take your position.

How do you approach/confront someone who isn’t doing their fair share of the work?

What were the qualities of your best manager in your previous job?

Tell me about a time when you brought an idea to upper management and how it was perceived and perhaps implemented.  (This is an important part of Campbell’s – communicating your ideas in a persuasive way to upper managers.) 

What’s a product you think is marketed well?  (I said Gatorade) How would you expand a V8 into that category?

Tell me about a time you had to convince a brand manager of something.

Convince us of something.
What are three buzz words your former boss would use to describe you? (They picked one and made me give an example.)
What would your last boss say is your biggest area for improvement?

If you were designing a billboard to market yourself to us, what would it look like?

Hershey Foods

Why Hershey? (They want to see a commitment to the co. for long term)

Why brand management?

A lot of behavior questions – looking for leadership, teamwork and creativity/innovation.

One case question – "If you are the brand manager of a consumer packaged good and have a limited communications budget, how do you optimize your communication spend?"  (The response she was seeking to this question was packaging.)

Sara Lee

Describe for me your analytical style.

What role do you take in your study group?

How do you ensure that you’ll get along with someone?

Would people in your study group describe you as detail-oriented?

Would you describe your work style as working on your own with little direction, or working closely with your boss and checking in with them a lot?

Is there ever a time at work to be unethical?

American Airlines


What is a misperception people tend to have about you?

Schering-Plough

Why marketing and product management?

Tell me something your old co. did well.

Tell me what brand or product you think is marketed well and why.

Tell me how your old boss would describe your working style.

Tell me what attribute or skill set you think is important for brand management and show me how you have encopassed that? Example for school or work..

Tell me about a time you were creative?

Why would you have been selected for your past promotions?

Johnson & Johnson Consumer/Personal Products Companies
Most of the questions were the typical: 
What is your greatest asset? What area is a challenge to you? Why Johnson & Johnson? 

Our group is working on delivering a new and improved version of Johnson's Baby Lotion.  The product has to be out by the start of the year. However, due to difficulties on the marketing side, we are behind schedule. In my last meeting with Operations, they told me there is no way to get this product out in time. What do I do?

Band Aid is the category leader in wound protection. Our competitor has come out with a new product and is pricing it cheaper than ours. What do you do?

On your recent trip to the grocery store, tell me about a product that has a new promotion? What did you like/dislike about it?  How do you think this promotion will work for this company?

The "Best Friends campaign" for Clean and Clear skincare has been around for years. Why do you think we have this campaign? 

Pick a Johnson & Johnson product and tell me about it.  What is the campaign for this product?  Do you think this works for the product? What can/should we change?

Tell me about a time where your ethics were challenged?

Tell me about a creative product you developed?

 

Johnson & Johnson Centocor

Walk me through your resume.

What does leadership mean to you and how would you define a good leader?

Why pharma/biotech marketing? Why Centocor?

Typical behavioral questions on teamwork, creativity, leadership etc.

J&J Vistakon
How do you define leadership and provide an example of when you were a leader.  Also, name someone who embodies these qualities.

Give an example of when you used creativity to solve a problem.

How did you use your analytical skills in science and apply it to marketing.

What made your job as a (your old title) so exciting?

Tell me a time when you didn’t meet a deadline and how you handled the situation.

Tell me one thing you did really well as soon as you got to (your old company) and one thing that took some time to do well.

How would your boss describe you?

Tell me about a time when you failed.

If I asked your former manager about you, what would he/she say is your greatest skill and what do you need to change/improve?

Are you more creative or analytical? Give me an example of where you were creative. Give me one of where you were more analytical.

(Shown two advertisements: one of a competitor and one of Vistakon.  Then asked to give opinions of both.)
Basic behavioral questions asking for examples on: Leadership, Teamwork, Missed a deadline, Had to solve a complex problem.
What did you like the most about your last job?

What is your favorite city?

Analyze 2 advertisements (Acuvue and Freshlook.) Who do you think our target market is?

What is a leader? When is the time that you have been a great leader?

What is the biggest challenge you had in your last job?

Why marketing? Why Vistakon?

What is a new product that has come out in the last couple of years that you really like?

J&J Vistakon 2nd Round

What is the best/most effective presentation you've ever given?

What did you like least about your last client?

What did you enjoy the most at your last client and why?

Tell me a time when a peer has asked you to do something and it conflicts with your schedule (basically, you have to make a sacrifice), what do you do/how do you feel about it?

Tell me a time when you have had so much to do and you have fallen behind or not been able to complete something on time, what did you do?

Tell me how you feel about things where there is no stopping point---like you have to continually learn. Do you like that?

What was the absolute greatest challenge that you have been given on the job?

I see from your resume that you have done much more process stuff than financial stuff, are you doing something to learn more about that aspect of the business?

You have 1 minute to sell me on the $20 million software that you sold at Deloitte. I am a business manager at Wal-Mart.

Now that I know more about the software, you have 20 seconds to sell me on why I should hire your firm. 

Bayer 

Heather Shirley of Bayer had a long list of questions.  She asked for multiple examples for each behavioral question asked.  All questions were behavioral – no case questions.  Also, I spoke with one classmate who was also interviewed and learned that none of our questions were the same.
Tell me about a time when you had to adapt your behavior for someone else? Tell me another time.

Tell me a time when you set goals and it helped you or a team you were part of? Tell me another time.

Tell me a time when you failed because you did not set goals.

Tell me a time when you had to sell an idea to a customer or someone at work.

We write a lot.  How can I be sure you have good writing skills?

Another take on Bayer:
The interview was very behavioral and all the questions were about working in teams.  
Tell me about a time when you were one a team where one of the team members had a hidden agenda.  How did you find out about the hidden agenda and how did you deal with it?

Eli Lilly (really stress STAR format)
Tell me about yourself.
What do you want out of an internship? Why Lilly?

What marketing industry are you most interested in working in?

Tell me about a time when a project you were working on failed.

Tell me a time when you realized a mistake was being made while doing something or a mistake had already been made?

Tell me about a time when you jumped in on a project and helped it turn around to be better.
Tell me a time when you had resource constraint (financial, people, etc.) and you had to get your work done, what did you do?

Tell me a time when you had to lead a team and everyone had competing priorities?

Tell me about a time when you had competing priorities (like 25 things thrown at you at the same time)

What is your favorite restaurant? What is your favorite dish at that restaurant? Now tell me how many people ate that dish in all of the restaurants in the US over the past year.

Tell me a Lilly product that you are familiar with? Straterra. This drug has two markets that it is indicated for – children and adults. How would you market to these different audiences? What would you do different?
Pick your favorite restaurant.  Pick your favorite dish at that restaurant.  Pick a major ingredient from the dish.  How much of that ingredient is consumed each year in the United States? 
You are the brand manager for Cialis.  Given the competitive environment in the market with Viagra and Levitra, how would you go about formulating a launch strategy? 

There is an existing product with 2 indications, new product has another indication but possibly also the 2 indications from the existing product.  Both are for oncology.  What types of things would you think about in a new product launch, considering the fact that the brand manager for the existing brand manager sits next to you.

Since you are a career switcher, why should we hire you?

What will enable you to hit the ground running in an internship at Lilly? 
What are 2-3 adjectives that your study group would use to describe you? What are 2-3 things your study group would say you need to work on?

What technical skills will you bring to a marketing internship?
Hewlett-Packard

Walk me through your resume.  

Why hi-tech marketing?  Why not (continue with) CPG marketing?

If you’re the brand manager launching a PC line in a rural part of China, how would you go about researching this opportunity?  

Let's say that H-P is considering launching a new product in the large color copier category to compete with Canon and Xerox.  How would you assess whether or not this would be a good move?

Give me an leadership example. 

Explain how do you solve problems with an example.

How would your study group members describe you? What’s your most valuable contribution to the team?
(Other questions were related to my background.) 

IBM Extreme Blue

General: No emphasis on resume questions.  

When did you first hear about Extreme Blue and why are you interested in the program?

Tell me 3 reasons why you would be a good fit with Extreme Blue.

Why are you interested in IBM?  Based on what you know about IBM, in what specific area are you most interested?

Tell me about a time you devised a technical solution to a problem.

Pick a current technology trend (like Linux) and tell me why you think it is important.

Describe Web Services to your Grandmother.
In plain English, what is a Portal and how did it come about? What are the next challenges to be overcome?

Tell me what in technology you're passionate about.

Let's talk about a current IT issue.  How about open source Unix?  What do you think are the key drivers in that space?

Tell me about a time you were creative in solving a problem.

What are your thoughts on technical people and how you might work with them?

IBM has invested a great deal in Linux.  Why do you think that is?

Do you have a geographical preference for the summer? Do you have a geographical preference for full time? Are you willing to travel? 

How do you follow technology trends? (talk about both business impact and technology)
Pick a leading technology and let’s discuss: (definitely know what Extreme Blue focuses on)
1. Explain the technology to a layperson like your grandmother. 

2. What is the history of this technology? 

3. Where is the future of this technology? 

4. What is the future of this technology? 

5. What are IBM’s plays in this space? 

Let’s play a scenario.  Imagine you are a brand manager for a new technology product and you forecast your sales for the year and decide you can make a $10M profit.  You go into a meeting with your boss and other brand managers.  At the end of the meeting your boss pulls you aside and tells you that one of the other brands is having difficulties and will be short $10M in profit.  

· Can you pull it off and what do you tell him? 

· Imagine with risk (2 or 3 standard deviations out) you can make an extra $7 in profit, so you cannot cover the needed $10M, what do you tell the boss now? 

· Assume you say no.  Bob down the hall who is managing an old stale product says that he can make the needed $10M.  Bob is also the bosses nephew, but don’t worry that has nothing to do with being able to make the $10M.  Do you think you can make the $10M or should I give the product to Bob and you take over his product? 

IBM MLDP Internship

Note: Very behavioral and situation-based and revolved mostly around team interaction. 

 

Pretend you are the manager of project that is given a 10 million dollar budget.  After a few months into the project you learn that your budget was cut in half.  What do you do?

 

After a couple of months on the job in the marketing division, your boss leaves.  Your new boss comes from sales and doesn't understand marketing or it's importance in the organization.  How do you educate your boss on the benefits of marketing?

 

You are a member of a team.  When the manager of the team leaves, you are asked to replace them and now lead your former peers.  One person is particularly upset because they feel that they deserved the promotion.  How do you handle this to ensure the success of the project?

 

Impact Innovations Group
How comfortable would you be at clients by yourself?

What do you hope to get out of a summer internship?

How would you approach a problem with a new team?

Dell

Resume walk.

Why are you interested in tech?  (They want to make sure you are interested specifically in tech.) 

You are the brand manager for the Inspiron Notebook.  It is being sold new via normal Dell channels and not through Dell Outlet.  The 2 competitors are H-P and Toshiba, and you are losing market share to them.  You currently have 30% of the market.  The costs of flat panel displays are going up because of the pressure from flat screen TVs.  The margin is higher on the TVs.  The cost of memory is going up as well and it is in short supply.  What do you recommend?

Microsoft

Note: totally a case interview - no behavioral questions. 

(Resume walk:) Talk about your resume, your progression, career.

Why technology? Why Microsoft?

(A popular case question:) Your uncle just passed away, and left you with a rental car company in RDU. This company has been operating for 30 years and had been doing well. How do you decide whether to operate it or to sell it?  If you decide to keep it, how would you make it grow?

Then a follow-up question: size the market for this rental car company. 

Your company has a shipment of binders (to hold CDs) in Europe, and they were manufactured wrong: you wanted blue, but they are yellow. It is clear that you cannot use them to hold the CDs you sell.  Now what do you do with them?  

(I have 50,000 binders stuck in a ship in Europe, what you do with them?)
Suppose last year sales of Microsoft Windows client increased in 30%. What could have driven it?

- Negotiations with OEMs

- Increased PC Sales

- People moving from other operating systems

- People moving from earlier versions of windows (upgrades)

- People moving from illegal copies of windows

- People moving from windows “Home” to windows “professional”

Tell about a recent software you like. Why? How would you market it to improve sales?

Describe a moment/accomplishment that you feel proud of. 

Windows grew 30% last year. What would you do to maintain the same rate of growth for this year?

Bill Gates wants to install an application on every gas pump in the US.

1. Estimate potential market and demand.

2. What features would you install in the application?

What are your short-term and long-term goals? How can a job at Microsoft help you achieve these goals?

Sprint (Staff Associate Program)

If your objective was to increase business by 10%, what would you do?

Tell me about a time where you had to get someone to do something that they didn't want to do.
McNeil
(Very free-spirited with Larry Zolob)
Resume walk.
How much exposure have you had to New England?

You look like you are a very accomplished person academically; how does that translate into career success?

If you were to launch a new product but want to do it in an interesting pill form (i.e. a star-shaped or moon-shaped pill), what are some of the things you would consider when doing this?

What creates happiness for you, and how will happiness be created for you in the next 5 years?

You mentioned a higher being, what do you want that higher being to say about you when you meet him/her for the first time?

Why McNeil? Where does McNeil fall in your line up of companies you are interested in?

Tell me about your leadership style.

Tell me about a time you have been innovative or had a lasting impression/influence on others.

What can you tell me about consumer behavior?
Are you more analytical or creative? Tell me about some analytical work you have done.

Tell me about a difficult person you had to work with and how you dealt with him/her.

If you did not have a difficult co-worker, what type of person would be difficult for you to work with?

GSK
(Very structured, no resume walk.)
Name 3-4 examples of trends in the pharma industry right now.

a. Aging Baby Boomers/life expectancy increasing

b. Increase in ethnic populations in US, especially Hispanic

c. Prescriptions to OTC

d. Direct to Consumer advertising

Talk about 2-3 examples of your leadership in work. Talk about your leadership style.
Talk about 2-3 times you have had to overcome obstacles or barriers.

Why GSK? Why are you a good fit for GSK? What skills do you have to bring to this marketing internship?
Misc. questions/no specific company
What's your favorite restaurant? What's your favorite food there? Imagine, you're the marketing manager for the food supplier of that kind of food. Tell me how you're going to do the marketing research to determine the size of the market demand for that food. (You cannot actually ask the restaurants directly about the consumption of your favorite food - you have to choose other research methods that will give you a good answer for the market demand for this food product).

Give me an example of a situation in which you had to sell your idea to Sr. Management?

Give me an example of a situation in which you were not able to sell your idea to Sr. Management and what was the end result?

Give me an example of leadership? 

Give me an example of teamwork? Give me an example of cross-functional teamwork?

Give me an example of managing a conflicting employee?

Give me an example of selling an idea?

Give me an example of time management?

Give me an example of a time you did market research and how did you go about?

What do you expect to do in your internship? What do you expect to get out of your internship?
What is the responsibility of an ABM?

In company “X” there is a lot of written communication; how are your writing skills?

Why are you changing your career focus? Why did you change from one job to another?
